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Work plan

Deadlines

2013-03-04 Choose project topic
2013-03-10 Hand in Tasks (what must be done), Task allocation (who does what) and Gantt
chart (when)
2013-03-20 Hand in list of material (what, quantity, where to buy - local companies)
2013-04-14 Hand in Interim Report (Introduction, including the tasks, team members allocation
and Gantt chart), State of the Art, Marketing Plan, Ecological Footprint and Sustainability,
Ethical and Deontological Concerns, Proposed Solution and Bibliography chapters) and
Presentation
2013-04-18 Presentation and Discussion
2013-06-09 Hand in Final Report, Video, Paper and Poster
2013-06-13 Final Presentation, Individual Discussion and Assessment
2013-06-14 Hand-in the Prototype and User Manual to the client

Tasks
Task Responsible
Background knowledge Bennet, Konrad, Mateusz, Toon
Mooring the buoy (anchor) Mateusz
Buoyancy and stability Toon
Sensors Mateusz, Konrad
Battery and power calculations Toon, Konrad
Microcontroller Konrad
Data storage Toon
Antenna and communication Konrad
Camera Bennet
Steel structure Mateusz
Components testing Bennet, Konrad, Mateusz, Toon
Installing buoy components Bennet, Konrad, Mateusz, Toon
Marketing Bennet
Sustainability Toon
Ethical and deontological concerns Konrad
Interim Report Bennet, Konrad, Mateusz, Toon
Interim Presentation Bennet, Konrad, Mateusz, Toon
Leaflet Mateusz
Final report Bennet, Konrad, Mateusz, Toon
Final Presentation Bennet, Konrad, Mateusz, Toon
Video Bennet
User Manual Toon
Poster Bennet
Paper Toon
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Gantt Chart
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